
Incident involving 
animals

Notification to 
county (911, 

animal services, 
other methods)

Yes – managed locally

Are resources 
available on-

scene?
No

Are local authorities 
able to locate 

necessary resources 
within the county?

No
Elevate to next level –

County EM, NCCE 
agent, others at the 

local level?

Can mutual aid be 
arranged (county-

county, agent-
agent)?

Elevated to level of the 24-Hour Watch
Conference call with
• on-scene requestor
• NCDA&CS on-call
• NCEM Area Coordinator on-call
• appropriate state resources
• administrative level
• other partners depending on response needed

No

State Coordinated 
Response

Notification Process

EM – emergency management
NCCE – North Carolina Cooperative Extension
NCDA&CS – NC Department of Agriculture and Consumer Services


